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R.E.A.L. SFRG Training

Readiness Essentials for Army Leaders

KEY CONTACT

Teaches the skills needed to keep all Family
members informed of facts throughout each
phase of the deployment cycle.

January-March 2024

Note: Teleconference Sessions Annotated as *
In Person Training is Annotated as ***

***Jan4 1pm-2:30pm *Jan 30 9am-10:30am
***Feb 6 9am-10:30am *Feb21 1pm-2:30pm
***Mar4 1pm-2:30pm *Mar 20 9am-10:30am

INFORMAL FUND CUSTODIAN

Instructs how to keep track of SFRG funds, how to
use them, and the rules of fundraising.

***Jan17 1pm-3pm *Jan29 9am-llam
CARETEAM *Feb14 1pm-3pm ***Feb 26 9am-llam
***Mar 14 1pm-3pm *Mar 27 9am-llam

A Care Team is a group of 2-3 trained volunteers
providing support to the Family of a deceased
Soldier immediately following Official Death
Notification.
*Jan9 1pm-2:30pm ***Jan 23 9am-10:30am
***Febl 1pm-2:30pm *Feb20 9am-10:30am
*Mar15 9am-10:30am ***Mar25 1pm-2:30pm

COMMAND FAMILY READINESS
REPRESENTATIVE

Course designed to assist with the operational,
logistical and administrative aspects of the SFRG for
the commander's direct representative to the SFRG.

***Jan18 9am-1:30pm

***Feb 15 9am-1:30pm

***Mar12 9am-1:30pm

COMMAND TEAM

Delineates the roles and responsibilities of the
Command team regarding how to leverage the
SFRG to execute the Family Readiness Program
Mission.

*Jan 25 9am-llam ***Jan25 1pm-3pm SFRG ASSISTANT
*Feb8 1pm-3pm ***Feb29 9am-1lam Course covers rules and regulations, methods of
***Mar7 9am-llam *Mar26 1pm-3pm communication, management of volunteers and

' how to guide unit Families through a SFRG.
***Jan1ll 9am-1:30pm
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